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Dipl.-Ing. Ralf Gläßner (international spelling: Glaessner) 

 
Experience mainly in Automotive and Medical Devices Industry 
 
Working as freelancer since 1995: 
 

• Consulting 

• Training 

• Interim Management 

• Project Support 
 

 
Scope: 
 

• Product Development (10 years Manager Design & Development) 
• Quality Management (ISO 9001, IATF 16949, ISO 13485, ISO 14971) 
• All aspects of Vehicle Safety & Homologation (Official Expert for Road Traffic) 
• Total Quality Management, Kaizen 
• Restructuring Projects, Change Management 
• Supplier Development  
• Project Management 
• Product and Process Development acc. to APQP, PPAP, GMP 
• Risk Management acc. to ISO 31000 
• Risk Prevention acc. to ISO 14971; FMEA Introduction and Moderation; APIS IQ FMEA 
• Problem Solving Global 8D, CAPA 
• Standardization/Legislation on DIN, ISO and EU-Level 
• Rich international experience in Europe, Asia, Australia 

 
 
Personal Skills: 
 

• Excellent analytical skills, especially in complex environments 
• Excellent problem solving skills (8D problem solving trainer) 
• International cross-cultural and cross-functional experience 
• Good management and organizational skills 
• Flexible, success-orientated 
• Experience in managing/coordinating engineering projects,  

focused on risk reduction for safety relevant/regulated products 
• Good verbal & written communication skills in German and English 
• Good interpersonal skills, from shopfloor up to management  
• Computer skills such as MS Office (incl. VBA), MS Visio, MS Project 
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Curriculum Vitae Ralf Gläßner 
 

 

Ralf Gläßner (international spelling: Glaessner) 

� 23.03.1955 in Solingen / Germany 

Divorced since 1989; 1 son � 1986 

German  

 

 

Professional Experience  

 

since 2014, 
ongoing 

Additional location in Islikon TG / Switzerland: 
Risk Management for Medical Devices  

 
Freelancer  

 

 

since 1995, 
ongoing 

Consulting & Training: Process Improvement,  
Product & Process Development, Quality Management,  

Management Training, Automotive Methods 

 

 
1990 – 1995 
1995 - 2005 

Autoliv, Dachau 
Manager Development & Design for Seat Belt Systems 
½ time: Coordinator Total Quality, Consultant & Trainer 

 

 

1985 - 1990 ROCKINGER, Munich 
Manager Development & Design for  

Mechanical Coupling Devices, Member of Board 
 
 

 

1983 - 1985 Ford Motor Company, Cologne 
Vehicle Development 

 

 
1978 - 1983 

TÜV Rheinland, Cologne 
Official Expert for Road Traffic 

Homologation of Vehicles and Parts in Europe 

University Studies   

 

1973 - 1978 Technical University Aachen / Germany 
Study of Mechanical Engineering 
Degree of “Diplom-Ingenieur TH” 

 
 

University Lectures  

 
2003-2016 Munich University of Applied Sciences: 

Lectures on Quality Management, Process Improvement 

 

 
2006-2007: 

University of Brasov (Romania), 
Master Student Lectures, in Cooperation with Autoliv Brasov 

 


